Business systems clinic

Maximising distribution efficiencies

A distribution system managed from a single point — an integrated IT system — has a
direct impact on the productivity, efficiency and profitability of your business, advises
Andrew Maszyr, Development Director, Cromwell Business Systems.

One of the many challenges facing

retailers is ho implement an effective
and efficient distrioution system, whether
yogve a single store or many, a modest

storage area or a large warehouse setup.

Substantial savings can be made by

en g all deliveries reach your customers

st-effective and efficient manner.

, ', lany retailers have got by for decades

- with ual systems for handling
"'q%' 1 —whether a diary system,

o er, post-it notes or a.
T all these. Wi % *
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“that the perfect shopp
whether in-store or online, can be

3 compl negated by a poor ‘last mile’
delivery experience. .
e What is needed is rap s to

accurate and timely information, just as
much as physical assets such as staff,
goods and delivery vehicles all being in the
right place at the right time.
In a system like Cromwell's Open-Retall,
L] “all deliveries are managed from a single
point so all the information required to
manage the delivery process is at your
fingertips: customer details; package
dimensions and weight; mode of delivery;
and delivery commitments such as date
~ and morning or afternoon time slots.
In Open-Retail you can also, depending
I - on security o!granoe, override pre-booked
delivery slots to allow for a special delivery,
and change the means of delivery to
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a great
_improvement on handwrltten notes that
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manlfes’r/cﬁgrr:putlon capa butles in Open-
Retail Wflﬁ:ldbmou to set a threshold for
pu asés Once a customer has passed
the validation checks, and wants goods
priced lower than the threshold, the system
would enable you to go from taking the

see warehouse staff making multiple trips +online order to stock picking without any

totl pa the storeroom or
warehouse to fulfil different orders).

e Generation of invoices (which can also be
e-mailed to reduce postal costs), delivery
notes and labels, carrier-compliant
shipping labels and paperwork, and
electronic manifests

e Automatic production of consignment
notes detailing recipient, number of
boxes, weight of consignment etc.

e |ntegration with third-party carriers such
as City Link (sending information straight
into their IT systems for full order
tracking).

Making a difference

Imagine you have three vans, each making
ten deliveries per day. In a manual system,
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manual intervention at all. Using the

delivery manifest system you can also print

a picking list for next-day deliveries for any

web or call centre orders, giving Ve youa huge

saving on the costs of handling small-value

orders. You can also have automatic

invoicing for the entire sale. i
Each channel to market has different Y

distribution requirements that introduce

complexity into the business. With fully.

integrated capabilities such as those in

Open-Retail it does not matter whether you

are managing retail, mail order or e-

commerce operations. The system will

enable you to fulfil your ultimate aim of

meeting all your delivery promises to every

customer. This will give you a clear means

of differentiation from your competitors. B

The Independent Electrical Retailer 19


alex
Typewritten Text

alex
Typewritten Text

alex
Text Box
09-0810




